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SFSP Meal Counts and Claims



SFSP Meal Counts and Claims 
Training Agenda:

• Organization of Meal Count Records

• Meal Count Basics

• Questionable Claiming Patterns

o Block Claiming

• Site Capacity Adjustments

o Adjusting Meal Counts in EPICS

• Claims in EPICS



Organization of Meal Count Records
• Meal count forms must be completed for every meal service at every site and maintained for  

review.

o Use updated forms from the website ONLY as forms are updated annually with current 
regulations and policy @ www.summerfoodnm.org 

• Keep meal count records organized

o By the meal type

o By the day, from newest to oldest

o By the month

o By meal site

http://www.summerfoodnm.org/


Meal Count Basics

• Use Meal Count form 6.4

o The official record of meals served 
and serves as an invoice for payment

o When serving multiple types of 
meals keep separate meal counts for 
breakfast, lunch, supper and snacks

o Closely review daily meal count 
forms before they are entered in 
EPICS  

o Most discrepancies result from 
forms not properly reviewed prior to 
inputting to EPICS

• Prior to input into EPICS, look for:

o Incomplete forms

 No day or date indicated

 Meal type not indicated

 No Site Supervisor signature

 Abbreviations used and meal sites 
or other important information not 
completely spelled out



Example of 
Incomplete/Incorrect Meal 

Count Form
• Missing Information

o Urban/Rural
o Congregate/Non-congregate
o Delivery Time
o Last Name for Site Supervisor
o Date
o Number of Meals
o Transferred From and To
o Missing totals for damaged meals, ineligible
      meals and leftover meals
o Incomplete signature

No Tick Marks or Circles- this would be 
a disallowance of ALL meals, Point of Service was
NOT used for this meal service. Point of Service is a 
Federal Regulation.



Block Reporting in EPICS

Questionable Claiming Patterns

• Meal Counts for each day ending in a 
“5”,

• Meal Counts for each day end in a “0”

• Block reporting or claiming is defined 
as reporting the same number of meals 
served each day

• There may be reasons for the consistent  
numbers.  There could be valid 
reasoning for block claiming.  Below is 
an example of possible block claiming.

• At this meal site, everyday there is 100 
claimed for breakfast and 110 for lunch.



• Each meal site has an approved 
capacity that reflects the approved 
level of meal service

• Insufficient site capacities will prevent 
you from entering correct meal counts

• CAPs cannot be adjusted upward, once 
claim is submitted

• Please call SFSP staff for assistance at 
anytime

Site Capacity 
Adjustments



• When entering meal counts into EPICS, you are looking at the last tick mark, NOT numbers 
that have been written down on the 6.4 meal count form.

• Do NOT add the different meal tick marks together.  For example, 1st  meals and 2nd meals 
cannot be combined, as well as any other combination of meal counts.  There are specific 
boxes for approved meals where you will enter meal count numbers into EPICS.

• Not entering the correct numbers into EPICS have been the reason sponsors may have had 
meal disallowances during administrative reviews.

• Remember, Tick Marks tell the Story, not the numbers.

Entering Meal Counts in EPICS

1st Meals

2nd Meals

Non-Program Adults



Adjusting Meal Counts in EPICS

The number of meals that were entered into 
Epics was 30,  BUT according to the 
tick marks on this meal count form, only 23-
1st meals were served on this day AND 3-
2nds. The actual number of meals served 

that should have been entered into 
Epics should have been 23-1st meals and 3-
2nds meals.

EXAMPLE



Adjusting Meal Counts in EPICS after claim submission

Go into Meal 
Counts

Then click on Open Meal Counts



Click wrench for the meal type
Needing adjustment



Box will open and you enter meal count
 adjustment needed.

*When making changes in Epics, remember to always Certify and Save



• Reminders:

o Claims are being 
completed as meal 
counts are being 
entered

o Claim submission is a 
separate process

Claims in EPICS

Click  View Claim

To submit claim, scroll to bottom of page, certify and click “Save and Send to FNB”
If assistance is needed, contact your assigned SFSP Compliance Officer.



FNB Summer Food Service Program Contacts

Loren Miller
Family Nutrition Bureau Chief
Email: loren.miller@ececd.nm.gov
Ph: 505-660-0864

Laura Spencer
Nutrition Program Manager
Email: laura.spencer2@ececd.nm.gov
Ph: 505-946-8558

Brianna Castillo
   Nutritionist II 

Email: brianna.castillo@ececd.nm.gov
Ph: 505-699-0277

Vacant
SFSP/CACFP Compliance Officer
Email: Vacant 
Ph: Vacant

Ronna Faris
   Nutritionist II 
   Email: ronna.faris@ececd.nm.gov
   Ph: 505-690-6362

Cathy Lubold
Executive Administrative Assistant
Email: cathy.lubold@ececd.nm.gov
Ph:  505-231-4703

Guadalupita Perez
Management Analyst Supervisor
Email: Guadalupita.perez2@ececd.nm.gov
Ph: 505-470-5196

Cassie Martinez
SFSP Compliance Officer
Email: cassie.martinez@ececd.nm.gov 
Ph: 505-637-1440

Debra Candelaria
SFSP Program Manager
Email: debra.candelaria@ececd.nm.gov
Ph: 505-699-2596

Christine Juancho
SFSP Lead Compliance Officer
Email: christine.juancho@ececd.nm.gov
Ph: 505-699-2627

Program Resources for SFSP Sponsors-
https://summerfoodnm.org/sponsors/
program-resources

More information about the New Mexico 
Early Childhood Education and Care 
Department-Programs for Parents 
and Professionals
https://nmececd.org

https://summerfoodnm.org/sponsors/
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