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SFSP Monitoring Requirements



SFSP Monitoring Training Agenda:

• SFSP Monitoring Requirements

o Requirements for the Site Visit

o Requirements for a Food Service Review

• Problems Identified During Administrative Review

• Monitoring Reminders



What are  the requirements for the Site Visit?
• 7 CFR 225.15(d)(2) Site visits must be conducted within the first fourteen calendar days of meal 

service ONLY if the site is new or had operational problems in the prior year.  Otherwise, the site visit 
is not required.

o Required if the site was previously congregate and is now a non-congregate meal site.

o Brief visit to the site during meal site time.

o Use SFSP Site Visit form 7.2

• Ensure the Program operates in accordance with the regulations

o Identify problems or potential problems early.

o Implement corrective action for problems encountered.

o Conduct on-site training if necessary.

o Follow up when problems are found.



SFSP Site Visit Form 7.2

• All information is required on the form.

• Monitor does not need to stay full duration 
of mealtime.

• Signatures of Site Supervisor and Monitor 
needed.

• Site Visit has 14 calendar day deadline 
reminder in upper right- hand corner of 
form.



What are the Requirements for a Food Service Review?

• Conduct a food service review within the first 28 calendar days of meal service.

o Must stay the entire approved meal service time.

o Use SFSP form 7.4

o Use forms from www.summerfoodnm.org as forms are updated annually with new 
information.

• Ensure the program operates in accordance with the regulations

o Correct any problems not previously identified.

o Implement corrective action for problems encountered.

o Conduct on-site training as necessary.

o Follow up when problems are found.

http://www.summerfoodnm.org/


Food Service Review Form 7.4

• Monitor stays for the FULL duration 
of the meal service.

• The Food Service Review form is 2 
pages.

• Signatures required for both Site 
Supervisor and Monitor.

• Food Service Review form has 28 
calendar day deadline in upper 
right- hand corner of form

• Both Site Visit and Food Service 
Review can be conducted at the 
same time.
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Site Visit- there are 14 calendar days 
for deadline, weekends and holidays 
are included.

Food Service Review- there are 28 
calendar days for deadline, weekends 
and holidays are included.

EXAMPLE OF SITE VISIT AND 
FOOD SERVICE REVIEW



Problems Identified During Administrative Review

• Conducting Site visit prior to start of meal service.

• Conducted the visit and/ or review past the deadline.

• Not staying for the entire approved time during the Food Service Review.

• Food Component missing during visit/review.

• Forms are incomplete/signature are missing.

• Monitor improperly trained.



Reminders
• When are site visits required?

o When sites are new

o When sites had operational problems in the prior year

o Includes sites that run 1 week or less

o Includes sites that run one day

o If site was previously congregate and non-congregate

• Regardless of how long the site operates each site needs a food service review
o Includes sites that run 1 week or less

o Includes sites that run 1 day

• Site name must match what was approved in Epics
o No abbreviations



And did you know………………………

• Must count weekends and holidays 
toward deadline.

• First day of meal service counts as day 
one.

• All sites require both a site visit and site 
review regardless of how many days the 
site is scheduled to operate.

• And remember, sites that were 
congregate previously and are now non-
congregate, MUST receive a Site Visit.



FNB Summer Food Service Program Contacts

Loren Miller
Family Nutrition Bureau Chief
Email: loren.miller@ececd.nm.gov
Ph: 505-660-0864

Laura Spencer
Nutrition Program Manager
Email: laura.spencer2@ececd.nm.gov
Ph: 505-946-8558

Brianna Castillo
   Nutritionist II 

Email: brianna.castillo@ececd.nm.gov
Ph: 505-699-0277

Vacant
SFSP/CACFP Compliance Officer
Email: Vacant 
Ph: Vacant

Ronna Faris
   Nutritionist II 
   Email: ronna.faris@ececd.nm.gov
   Ph: 505-690-6362

Cathy Lubold
Executive Administrative Assistant
Email: cathy.Lubold@ececd.nm.us
Ph: 505- 231-4703

Guadalupita Perez
Management Analyst Supervisor
Email: Guadalupita.perez2@ececd.nm.gov
Ph: 505-470-5196

Cassie Martinez
SFSP Compliance Officer
Email: cassie.martinez@ececd.nm.gov 
Ph: 505-637-1440

Debra Candelaria
SFSP Program Manager
Email: debra.candelaria@ececd.nm.gov
Ph: 505-699-2596

Christine Juancho
SFSP Lead Compliance Officer
Email: christine.juancho@ececd.nm.gov
Ph: 505-699-2627

Program Resources for SFSP Sponsors-
https://summerfoodnm.org/sponsors/
program-resources

More information about the New Mexico 
Early Childhood Education and Care 
Department-Programs for Parents 
and Professionals
https://nmececd.org

https://summerfoodnm.org/sponsors/
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