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SFSP Monitoring Training Agenda:

SFSP Monitoring Requirements

o Requirements for the Site Visit

o Requirements for a Food Service Review
Problems Identified During Administrative Review

Monitoring Reminders




What are the requirements for the Site Visit?

* 7 CFR 225.15(d)(2) Site visits must be conducted within the first fourteen calendar days of meal
service ONLY if the site is new or had operational problems in the prior year. Otherwise, the site visit
is not required.

o Required if the site was previously congregate and is now a non-congregate meal site.
o Brief visit to the site during meal site time.
o Use SFSP Site Visit form 7.2
* Ensure the Program operates in accordance with the regulations
o Identify problems or potential problems early.
o Implement corrective action for problems encountered.
o Conduct on-site training if necessary.

o Follow up when problems are found.



Form 7.2

Summer Food Service Program for Children MUST BE COMPLETED BY THE 14®

Site Visit Form

Site Name___Sunset Park

Monitor's Name:_Cassie Martinez

CALENDAR DAY STARTING FROM
THE FIRST DAY OF MEAL SERVICE

Sponsoring Organization_Family Nutrition Bureau

_Cassie Martinez _ Site Supervisor's Name:_Frank Quintana
Time Arrived__7:59 Time Departed._9:05 _ Meal Observed__BK_____ Date of Visit: 6 /12 /2025

Number of meals prepared or delivered_______ 30 Site Strengths: Great location with lots of grass and
Number of children expected to be served 30 for participan i nj .
Number of adults expected to be served 0
Number of meals transferred to other site: 0

Yes No Potential Problems.
Does site personnel notify the kitchen
or sponsor when adjustments in the O Inadequate Staffing
meal orders are necessary? m O -

Inadequate Trainin
Are order changes a problem at this site? D |X W ok
Are the meals being served as a unit? M O 0 Meal Ordering
Are the meals being served during the - 0O Meal Service
approved time frame?
O Off-site meal consumption
TODAY'S MEAL (List Food ltems Served)
0 Record Kee,
WG Waffle 1 0z. e
Apple Slices O Other Potential Problems:
Choc Milk
Listed below are suggested comments and/or
corrective actions for the deficiencies noted above
Frank is doing a great job, no concerns or issues.

Yes No
Did the meal appear to meet the meal
pattern and porticn size requirements? m O
Are sanitary procedures followed during
the receiving, preparing, holding and
serving of meals? B O
Are the foods served and maintained Frank Quintana
at correct and safe temperatures? m O Site Supervisor's Name (Print)
Are site records properly completed? D .

S b X Trank Guintana
Is an “And Justice For All* Poster m 0 Site Supervisor's Signature
on display in a conspicuous area? . .
Casste Martuinez

Do all services and facilities appear
to be used routinely by all participants
without regard to race, color, national
origin, sex, gender identity, sexual
orientation, age, disability or reprisal
or retaliation for prior civil rights
activity?

Updated 2116/2023

Monitor's Signature

| certify that the information on this form is true
and accurate.

6/12/2025
Date

SFSP Site Visit Form 7.2

All information is required on the form.

Monitor does not need to stay full duration
of mealtime.

Signatures of Site Supervisor and Monitor
needed.

Site Visit has 14 calendar day deadline
reminder in upper right- hand corner of
form.




What are the Requirements for a Food Service Review?

* Conduct a food service review within the first 28 calendar days of meal service.
o Must stay the entire approved meal service time.
o Use SFSP form 7.4

o Use forms from www.summerfoodnm.org as forms are updated annually with new
information.

* Ensure the program operates in accordance with the regulations
o Correct any problems not previously identified.
o Implement corrective action for problems encountered.
o Conduct on-site training as necessary.

o Follow up when problems are found.



http://www.summerfoodnm.org/

Form 74
(REQUIRED FORM) Page I af2

Summer Food Service Program for Children

Food Service Review Form
(Monitor must observe entire meal service)

Site Name: _ounset Park

Date of Review: 6 /12 / 25

Site Supervisor's Mame_Frank Quintana

MUST BE COMPLETED BY THE 28™
CALENDAR DAY STARTING FROM
THE FIRST DAY OF MEAL SERVICE

Sponsoring Organization,__Family Nutrition Bureau

Time Arrived: 7:55 _ Time Departed: 9:05 Meal Observed: _BK_ caP 30 Approved Meal Time: 800 10 9:00

Congregate: _X___ Non-Congregate: Rural: Non Rural: _X

MEAL COUNT MEAL COMPONENTS

Number of meals prepared or delivered MeatiMeat Alternate

Number of meals transferred into or out of the site Grains/Breads: VWG Waffle 10z
Total meals available: Fruiti Apple Slices
Eligible first meals to children FruitiVegetable

Complete second meals to children Fruttivegetable:

Eligible State Reviewer test meal

| |c> |°|o|o lo |m|-"3a ‘o I8

wie Choc Milk

Meals to non-program adults: (sales) Oher

Meals to program adults ASSESSMENT OF MEAL QUALITY (circle rating)
Meals damaged or incomplete éi:% N m i : g g:::“
Ineligible meals (includes Sponsortested meals): Visual Appeal Poor 2 3 4] Great
Meals leftover Overall Quality. Poor 2 3 [4) Great
Total meals accounted for: @ Did not take meal: R

MEAL ORDERING AND DELIVERY Yes No

Do site personnel notify the kitchen or
monitor when adjustments in the meal m O
orders are necessary?

Were additional meals obtained for
today's meal service? O m

Is meal production or ordering being
conducted with the intent of providing

one meal per child? X O
MEAL SERVICE
Was the meal served within the m 0

approved time frame?

Time meal began: _8:00 _ Time meal ended: _9:

Were all children present at the site

served first meals before second meals

were served? E O
Is there significant left-over meals? O m

Is this a non-congregate meal service? [ m

Temperature of milk: _39 * Temperature of meal. 65

Yes No
[ Did the meal appear to meet the meal
pattern and portion size requirements? E O

0 Were meals served as a unit? E D
HEALTH AND SANITATION

Are sanitary procedures followed during

O receiving, preparing, holding and senving

of meals? E O
Does this site have temperature controlled

holding faciliies for the SFSP meals? PR [
Type of container food arrived in:

00 | 2 nsulated Coolers- 1 with ice for milk

Was food delivered and served at correct
O | temperature and in acceptable condition? B4 [J

Food

Service Review Form 7.4

Form 74
(REQUIRED FORM) Page 2 of 2
NG
Yes No
least one person at the site received

by the Sponsor or State Agency? E D
f person who received training:
Quintana

f person who provided training
e Martinez

RIGHTS
pervices, facilities, and eating
pments appear to be used
ly and equally by all persons
regard to any of the protected classes?

lescribe:

find Justice for All" poster

kay near the paint of service? M O
d not 12 — Noncompliance with Civil Rights
Bniities requirements of the Program:
a) “And Justice for Al" poster not
displayed
b) Discrimination based on any of the
ite protected classes
13 — Meals not served as a unit
fifor
meal 14 = Meals not served on a first-come
ite first-served basis
kite's 15 - Inadequate staffing at the site
service
16 = COther site violation (list under
observations)
nized
senvice

icoming to participants and parents at meal
n joy meal

Cassie Martinez 6/12/25
Sponsor NepresertatvelMondor . Date

| certify that the infermation on this form is

accurate,

Rev. 0272024

* Monitor stays for the FULL duration
of the meal service.

* The Food Service Review form is 2
pages.

* Signatures required for both Site
Supervisor and Monitor.

* Food Service Review form has 28
calendar day deadline in upper
right- hand corner of form

* Both Site Visit and Food Service
Review can be conducted at the
same time.




EXAMPLE OF SITE VISIT AND
FOOD SERVICE REVIEW

Site Visit- there are 14 calendar days
for deadline, weekends and holidays
are included.

Food Service Review- there are 28
calendar days for deadline, weekends
and holidays are included.

I 1

Sunday

Monday

&

10

17

12

19

13




Problems Identified During Administrative Review

Conducting Site visit prior to start of meal service.

Conducted the visit and/ or review past the deadline.

Not staying for the entire approved time during the Food Service Review.

Food Component missing during visit/review.

Forms are incomplete/signature are missing.

Monitor improperly trained.




Reminders

* When are site visits required?

o When sites are new

o When sites had operational problems in the prior year

AR R R

o Includes sites that run 1 week or less
o Includes sites that run one day

o If site was previously congregate and non-congregate

* Regardless of how long the site operates each site needs a food service review

o Includes sites that run 1 week or less

o Includes sites that run 1 day

* Site name must match what was approved in Epics

o No abbreviations



And did you know........ccccovruuenceennnns

* Must count weekends and holidays
toward deadline.

* First day of meal service counts as day
one.

* All sites require both a site visit and site
review regardless of how many days the
site is scheduled to operate.

* And remember, sites that were
congregate previously and are now non-
congregate, MUST receive a Site Visit.
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FNB Summer Food Service Program Contacts

Loren Miller
Family Nutrition Bureau Chief

Email: loren.miller@ececd.nm.gov
Ph: 505-660-0864

Debra Candelaria

SFSP Program Manager

Email: debra.candelaria@ececd.nm.gov
Ph: 505-699-2596

Christine Juancho

SFSP Lead Compliance Officer

Email: christine.juancho@ececd.nm.gov
Ph: 505-699-2627

Cassie Martinez

SFSP Compliance Officer

Email: cassie.martinez@ececd.nm.gov
Ph: 505-637-1440

Vacant

SFSP/CACFP Compliance Officer
Email: Vacant

Ph: Vacant

Laura Spencer
Nutrition Program Manager

Email: laura.spencer2@ececd.nm.gov
Ph: 505-946-8558

Brianna Castillo

Nutritionist Il

Email: brianna.castillo@ececd.nm.gov
Ph: 505-699-0277

Ronna Faris

Nutritionist Il

Email: ronna.faris@ececd.nm.gov
Ph: 505-690-6362

Cathy Lubold

Executive Administrative Assistant
Email: cathy.Lubold@ececd.nm.us
Ph: 505-231-4703

Guadalupita Perez
Management Analyst Supervisor

Email: Guadalupita.perez2@ececd.nm.gov
Ph: 505-470-5196

Program Resources for SFSP Sponsors-
https://summerfoodnm.org/sponsors/

program-resources

More information about the New Mexico
Early Childhood Education and Care
Depa rtment-ProIqrams for Parents

and Professionals

https://nmececd.org


https://summerfoodnm.org/sponsors/
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